Hi Matt,
Here are my answers.  Hope they are helpful.

What have been the greatest rewards of being a school librarian?  Greatest challenges?
The greatest reward has been my relationship with students.  I get to see them grow and develop over the years, and I love it when they stop and chat and I get to learn more about them, and what their passions are.  I am especially interested in the students who are NOT the shining stars.  The kids that don't shine in other area, the quiet ones and even the ones that are trouble makers often show up in the library as a "safe haven".  I like to be able to find out what they love to do and try to encourage them to view school as the beginning of the road for them to spend a lifetime doing what they love.
The greatest challenge.  Hmmmm.  There are many.  Upon thinking of the many challenges (budget, lack of understanding of our job, schedules, discipline issues, lack of time etc) , I will have to say it is creating the balance that works best for kids and teachers.  An overly loose form of student and facility management results in an atmosphere where the library is a goof-off place and little of productive value gets done.  An overly restrictive atmosphere will result in an unwelcoming atmosphere that students and teachers avoid whenever possible.  When it comes to student management, I find the best approach is humor and consistency...and always being open to starting over fresh.  As for setting up the policies to make things best for the faculty, the best approach is to  find a way to say yes whenever possible - even making a "no" sound like a yes by offering alternatives, or promising to work on it as soon as you have time etc..  If the facility is just too full, offer to bring materials and computers to the classroom.  If a teacher has an idea for a project and you don't think the kids are adequately prepared, ask for a little extra time and a copy of the assignment.  Then use the extra time to add some design tweaks to the assignment and meet with the teacher make modifications. Etc. etc. 

What is your favorite part of the job that most people wouldn't think about?
I think there are lots of aspects of the job that most people don't think about.  Many think of librarians as the person who checks out the books.  Period. Teachers think of the librarian as someone who shows resources to kids.  But I am not sure if most people understand the amount of work that goes into getting resources organized for optimal use.  So, although I vastly prefer the teaching and collaborative planning part of my job...I also find that I enjoy organizing materials for ease of use.  So....I enjoy getting a shipment of books, and deciding exactly what dewey number to assign so they are in the place where the most people will find them.  I enjoy going over the subject areas in the marc records and thinking about how our students search, so I can put in local subject headings that will help them.  I also enjoy organizing materials for students and teachers on our web site.  I don't think most people understand how useful a library website can be. 
What kinds of rewards/ challenges have you found from working with different age groups?
I've worked with all age groups for many years.
K-3 - The "innocent" years - but also the "self-centered" years.  It is hard to get them to understand group dynamics, since they have mostly been the center of their little universes for so long.  I loved story time with the kids.   It was a way of getting to know them personally.  They loved hearing stories and I greatly enjoyed reading them funny stories to make them laugh and unpredictable stories to watch them waiting eagerly to find out what happens.  There has to be a LOT of structure.  It is exhausting to plan.  If you have a 40 minute class, you need to plan at least four different activities into that space - and you need to plan a way for the students to interact and express themselves while still maintaining control.  As I say, exhausting.  But the hugs and kisses are often worth the intensity.
4-5 - These children are more self-directed.  They still have a lot of enthusiasm, but mostly they want to please the teacher.  You do see more acting out by the students who will eventually be in danger of dropping out of school.  You need to find some way to motivate them - some way to find out their interests and connect it to what they are doing in class.
K-5 - Most schools have a fixed schedule for elementary schools - with perhaps  more flexible options for 4-5.  I wish we could get away from that.  I think it is far better to teach encyclopedia skills etc. with the teacher at the time that the teacher wants the students to do a research based project.  I was never able to get our elementary teachers to understand that concept.  We went from fixed to flex scheduling and they simply stopped coming.  I could not get them to come in and scheduled the kids for reference lessons at the beginning of a project and then bring them every day or every other day for a few weeks.  The teachers wanted there to be a set time where they could drop off the kids.  And then they expected that the students would somehow magically know all they needed to know for the project the teacher wanted them to do.  Frustrating.
6-8, and 9-12 - Kids are transitioning big time.  They need a LOT OF STRUCTURE with discipline or they can easily get out of control.  I loved their enthusiasm however - so they were fun to work with.  It is challenging for them to adapt to the teaching styles of multiple teachers.  Most of the time when I had middle school students, I also had high school students.  This is a very bad mix for both age levels.  The high school students were not happy with the greater amount of structure needed to manage middle schoolers.  I was very happy when we opened the high school.  I found that they were much easier to manage with a light handed touch.  It also works better for encouraging reading.  With a combined collection, the middle school students struggle finding materials that are not too difficult or mature in theme.  The high school students often made the judgement that our collection was for "babies", since so many of the books were aimed at 12-13 year olds.  I had to laugh when we opened the new library.  I kept overhearing the kids saying, "Finally.  We have books for us instead of baby books".  Well... most of the books were ones that we had at the "baby" library, but they were easier to find, now that the younger level materials were no longer there.


What kind of professional relationship do you share with the classroom teachers at your school? Is there an atmosphere of collaboration?
On the whole, I would say there is a good atmosphere of collaboration.  There are always some who won't "answer the altar call" - but for the most part we collaborate well.  The trick in my job sometimes is to convince teachers to modernize long-time successful projects.  One of the best ways to do that is to be adept at technology and volunteer to teach students new technologies such as video production, so that they do something more compelling then a research paper or - 
God help us - a powerpoint presentation.  There are so many web 2.0 options out there for kids to investigate.
Another issue with teachers is there tendency to provide too much structure to their assignments.  When a teacher gives a list of suggested topics, most students will take the lazy way out and pick something randomly from the list.  Also, understandably, teachers want their kids to learn specific aspects of their topics, so they give them a list of sub-headings to cover.  This just begs for a typical "Plagiarized Powerpoint Presentation".  The kids create a powerpoint file before they even start the research.  From there, they put in the topic and sub-topic and then proceed to find the information and paste it onto the appropriate slide.  Done.  No fuss.  No muss.  No thinking.  So - it is our job to encourage teachers to create more open-ended projects and be willing to do much of the "heavy lifting" when it comes to getting the kids to do the painful work of thinking.  Hint:  provide a lot of cheese to go with all that whine".
Other teachers never do the same thing twice.  Learn who they are.  Celebrate their creativity.  Don't get invested in building on any one given topic.  Be ready to plan as you go and "build that airplane while you fly".
Some teachers will NEVER ask for your help.  Keep your ear to ground to find out what is important in their classroom at the moment.  Then send them information from time to time, and maybe a suggestion of what you can do for them.  Don't be too disheartened when you get no response.  Some teachers just cannot give up control.  If they do bring their kids in, stay in the background - but see if you can offer help to the kids who might be struggling.  





How has technology changed since you first became a librarian?
OMG.  Starting with stone tablets???!
Probably best answered with some quotes from one of my blog posts.  There is also a neat section in this post (url below) recounting an email exchange I had with a student that is fun to read - should you have the intestinal fortitude to read the whole blog post!
From: The Academic Culture and the IT Culture: Their Effect on Teaching and Scholarship By Edward L. Ayers EDUCAUSE Review, vol. 39, no. 6 (Nov/Dec 2004): 48-62.) Edward L. Ayers is Dean of the College and Graduate School of Arts and Sciences and is Hugh P. Kelly Professor of History at the University Virginia.
If you had told people a decade ago that card catalogs would virtually disappear within ten years and would be replaced by our current information-management systems, they would not have believed you. Librarians have been the real heroes of the digital revolution in higher education. They are the ones who have seen the farthest, done the most, accepted the hardest challenges, and demonstrated most clearly the benefits of digital information. In the process, they have turned their own field upside down and have revolutionized their professional training. It is testimony to their success that we take their achievement-and their information-management systems-for granted.
Now I am going to plagiarize my own writing. 
The above quote resonated with me. I think we all need to remind ourselves from time to time of where we have been, how far we have come, and how we are still changing the information world. 
[This] is EXACTLY what I have been saying for years. [Librarians] don’t often get the recognition we deserve. But while most of the world could only dream about the information revolution, we were busy building the superstructure needed to make it a success. I have been a librarian for over 30 years. I remember using punch cards. I remember faithfully sending catalog cards to our School Library System, because “someday” all our holdings would be searchable from one database. I remember when we had a computer with a tape recorder as a drive, rather than a floppy disk [drive or CD-ROMS]. I remember when a double disk drive was the epitome of high-tech! Heck – let’s face it – I remember the abacus!
So – keep up the good fight everyone. We are Information Super Heroes!
http://wanderings.edublogs.org/2006/07/22/librarians-are-super-heroes/

How has library technology or technology in general influenced your profession and daily job routine?
In every possible way.  There is very little that is done in the same way we used to do it.  Even though we still do individual reader advisory work - we have so many online tools to help us with that - although I still feel a personal recommendation is still better than a bunch of recommendations from Amazon.  If the computer goes down, I literally cannot do huge chunks of  my job. Nor can my assistant do her job.  No cataloging.  Can't  replace a spine label.  Can't work on a recommended reading list.  Can't get that WebQuest made for the class coming in tomorrow and on and on.  But interesting to note - the part of the job that can still be done is helping people connect with books.  Granted, when it comes to research, asking a teenager to use a research book is a bit like asking them to handwrite a letter or some other similar  antiquated process.  They whine.  But then they settle down and everything becomes calmer all of a sudden.  And the kids even share what they find in their books and have face to face conversations. (Or at least text each other!!)

What are the two most important new technologies in LIS?
eBooks
Social Networking (and web 2.0 technologies)
Both are a real challenge to library services.   I think libraries need to figure out how to harness the power of social networking so that we remain relevant to patrons; to  be in the virtual spaces where they spend so much time; and  to hopefully entice them into our spaces.  I do not worry so much about school libraries.  Project based learning will keep our spaces busy, hopping places.  One of our teachers once commented to me "What you are running here is a convention center".  Even if we were lucky enough for every student to have their own laptop - I think kids and teachers would still enjoy coming to the library as a collaborative space and a production lab.  The Common Core Standards put a lot of emphasis on production skills.   The ability to network via Web 2.0 tools will make project based learning ever more interesting and will enhance student learning by making it interactive.  However,  I do worry about the effects of social networks and ever more ubiquitous access to ebooks on public libraries, where folks generally have to get in their cars to go there, instead of meeting virtually.  Still - people like to congregate in person.  Why do they socialize in Barnes and Noble when they could be socializing in libraries?  Are libraries too "uptight"?  We need to find new ways to attract people. 
ALL kinds of libraries need to jump into ebooks in a big way.  We need to supply our patrons with easy access to ebooks.  One HUGE challenge I see coming to all libraries is a "netflix" model for books.  I have to say....If I could spend $9.95 a month and be able to download ebooks, "return" them digitally and immediately download another book to read, I think my library visits would seriously decrease.  Libraries will need to find another way to attract patrons, or risk becoming obsolete.
See also Libraries in a BookFlix World http://wanderings.edublogs.org/2011/04/14/libraries-in-a-bookflix-world/



What is the most practical use of ebooks and ereaders?
Right now, ebooks are very practical for research via databases.  Kids can search on a topic and pull up relevant chapters from books...as long as our schools provide the money for the databases.  This kind of access is via yearly subscription fees.
I have not yet acquired ereaders.  They are coming next year.  It is one of the many reasons I am sad to have retired.  My personal feeling is that we should subscribe to an ebook service such as Overdrive which allows books to be downloaded as easily as to a Kindle, but better because they are free.  I worry about the funding for this.  We may also need to purchase ereaders for loan.  It will be a challenge to figure out how to manage them - how long to sign them out, how many do we need, what to do if they are lost etc.
As always,  Doug Johnson brings up interesting points on his blog post, "What do I do with 5 Kindles?"  http://www.google.com/reader/view/#stream/feed%2Fhttp%3A%2F%2Fdoug-johnson.squarespace.com%2Fblue-skunk-blog%2Frss.xml

What do you see as the balance of the increasing focus on information vs. literacy/love of reading?
I wrote a blog post that relates to this question.  It was about an article called  "Meet Your New School Library Media Specialist" in Scholastic Administrator, Feb. 2008
This article unfortunately begins with a disclaimer: “Workstations replace dust-covered shelves!” Who says our shelves are dust-covered?"
Sigh….
I don’t know about you – but I am proud of our profession. I am proud that we are always in the forefront of new technologies. ...But I am equally proud to be in the forefront of the book world. BOOKS!! BOOKS!! BOOKS!! 
Book is NOT a four-letter word, folks. We are NOT old fashioned if we still see connecting kids and books as an important part of our mission. Just as important as blogs, wikis and podcasts – if not more so. http://wanderings.edublogs.org/2008/02/23/i-have-a-dream/
I don't know where the balance lies.  It certainly has shifted lately towards technology.  It is vital to our survival as a profession that we be on the cutting edge of technology.  eBooks are probably a good way to keep a balance.  As more librarians enter the profession, schools should look for those who are  adept in areas.  They should look for librarians who can use technology to entice students to read.  That is what it is all about - teaching students to love reading so that reading will come easy to them both as a leisure time pursuit for fun and personal learning, AND to help them be successful in their work worlds.
In what ways do you advocate for librarians?
The main way I advocate for libraries and librarians is by being active on school committees.  If you are not on the site based planning team, the curriculum committee and the technology committee at minimum, then libraries are not being represented to the decision makers in the school, and will probably not be remembered during strategic planning.  In spite of my years of effort, I sometimes feel that the library is not taken seriously by some educators, and definitely many politicians.  For instance, I understand there is very little time spent on libraries in degree programs for administrators.  All of this adds to the tendency to cut libraries in hard economic times.  I confess, I have NOT been good at joining library professional organizations and advocating in that way - but that is definitely a good option .
What has been your best career move/decision? Worst?
Best career move?  Without a doubt, keeping up with technology no matter what the obstacles, and taking responsibility for our computer labs whenever the opportunity arose.  With budget constraints, I think the library was actually blessed because our school could not afford computer lab monitors when we opened the high school.  I enthusiastically grabbed the opportunity to take on the duty of scheduling the labs.   Had I not done so, I feel that the library would have quickly become marginalized.  If a teacher must schedule a computer lab via the librarian, that means that they will tell us what they are doing and we have the opportunity to offer our expertise in many different ways.  This idea is expanded in my blog post titled: Expanding the Library Walls
Worst career move?  I think I must be suppressing those memories, because I am not coming up with much.  I had a very stressful year a few years back, and I think it was probably due to "saying yes" too often.  It is hard to know where to draw the line sometimes, when there are so many valuable things to do.  And there is almost NOTHING in education that doesn't relate to our jobs in a big way.  Anyway, below is an excerpt from a blog post with advice on avoiding the overcommitted, stressed out librarian syndrome.  Not that I was very good at following my one advice :-)
To avoid stress, " I hereby resolve:
1. Say no more often. Which committee should I give up? (School Improvement committee; Curriculum Committee; Literacy Committee; 21st Century Learning Committee)
2. Take a planning period every day – and write it on the calendar so I don’t forget. I will go into my office and hang up a sign that says “Do not disturb unless you are on fire”.
3. Stop eating lunch at my desk.
4. Go home earlier. I guess folks would notice if I left at noon…… Still, I don’t think anyone will notice if I quit staying an hour or more beyond the end of the teacher day.
Just getting it all down in print might help. Let’s see how I am doing in a month’s time….."
http://wanderings.edublogs.org/2008/02/12/feeling-stressed-just-say-no/
